
Community Grants 

Application Workshop

WELCOME!



ÅMission: Parks & People Foundation is 

dedicated to supporting a wide range 

of recreational and educational 

opportunities; creating and sustaining 

beautiful and lively parks; and 

promoting a healthy natural 

environment for Baltimore.

Parks & People Foundation



One Park Initiative



Agenda

1. Introduce staff and folder

2. Review our two grant programs

3. Examine the grant applications 
question by question

4. Notification and award process

5. Examples of past projects

6. Other City resources

7. Break out sessions

There will be time for questions after 
each section.  Take notes!



ÅPurpose: To improve Baltimoreõs green 

infrastructure and increase 

environmental stewardship by 

providing communities with the means 

to prioritize, plan, and implement 

greening projects in their 

neighborhoods and parks.

Community Grant Programs



Community Grant Programs

ÅPartnerships for Parks: projects on 
property owned or maintained by 
Baltimore City Department of 
Recreation & Parks, $500 -$5,000

ÅNeighborhood Greening: projects on 
other neighborhood open spaces, up 
to $1,000

Twice yearly grant rounds



What do we fund?

Neighborhood Greening

Funds provided by TKF Foundation and 

Baltimore Community Foundation to 

support greening projects on 

neighborhood open spaces



What do we fund?

Neighborhood Greening

ÅVacant lot restoration

ÅCommunity gardens

ÅTree planting

ÅContainer planting

ÅEnvironmental education

ÅTools and manual mowers

ÅSchoolyard restoration

ÅRain gardens and other  

stormwater management 

practices

ÅNeighborhood cleanups

ÅCommunity sign bed     

planting

ÅMurals and art



What do we fund?

Provided in partnership with the 

Baltimore City Department of 

Recreation & Parks to encourage park 

stewardship and foster a sense of 

ownership by the community



What do we fund?

ÅPark service projects

ÅTrail stewardship

ÅPlayground restoration

ÅEnvironmental education 

activities

ÅSports field maintenance 

and improvement

ÅMurals and mosaics

ÅTools and equipment

ÅLimited volunteer stipends

ÅContractors (for work that 

canõt be done by the

community)

ÅTree planting and pruning



Community Arts in Green Spaces

Keys to incorporating art into your green space:

Vision a process to involve the larger 

community

Contact local artists or crafts people to 

help with the project

Search for local resources through 

Baltimore Office of Promotion & the Arts, Maryland 

Institute College of Art, and others



Community Arts in Green Spaces

BY EMILY CD & CIVICWORKS
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Who is eligible to apply?

ÅAny community -based group in 

Baltimore City 

ðdoes not have to be 501(c)3

ÅMust have a group bank account OR 

fiscal agent

ÅMust not have any open Parks & 

People grants



What makes a great project?

FUNDING CRITERIA
ÅCommunity is involved in planning and conducting 

the project

ÅLocal residents have leadership opportunities

ÅProject creates a healthier and more attractive 
neighborhood

ÅProject stimulates future greening projects in the 
community

ÅSound maintenance plan and specific timeline

ÅFinancial need of the neighborhood

ÅPast successes of the group



Questions?

On to the applicationé



Completing the application

ÅApplication due Friday, January 29, 2010 by 
5pm

ÅApplication can be typed into and printed 
from: 
www.parksandpeople.org/programs_great_
grants.html
ÅPlease TYPE answers

ÅNo emailed or faxed applications
ÅNo staples
ÅPostmark or hand -deliver to Parks & People 

Foundation office

http://www.parksandpeople.org/programs_great_grants.html
http://www.parksandpeople.org/programs_great_grants.html


Cover Page

Deadline!

Provide all 

requested 

information

Assistant 

coordinator

Fiscal agent



ÅWrite this last

Å2-5 sentences

ÅSummarize each section of the grant 
application

ðDescribe your project. What do you intend to do?

ðWho will be involved? Who is your group?

ðHow are you going to complete this project?

ðWhat are the costs and materials?

ðWhy is the work important? How will the 

neighborhood area benefit?

ÅDoes your project address the criteria?

Project Abstract



Project Description

Å3 parts: 

ðDevelopment

ðImplementation

ðMaintenance

ÅConvince reviewers that the project is 

a sound investment



Project Development
Identify ownership:

Å Real property search: 
http://sdatcert3.resiusa.org/rp_rewrite/

Å Call owner -of-property hotline: 410 -396-3124; 410-396-
3634

ÅRight-of-entry: (Neighborhood Greening only)

City -owned

Å Submit an Adopt -a-Lot application 

Å Include the agreement or application

Privately owned

Å Mail a certified letter to the owner

Å Include letter of agreement from the owner or a returned 
certified letter

(For Partnerships for Parks, property must be owned or 
maintained by the Baltimore City Dept of Rec & Parks)



Project Development

ÅDescribe your project 

ðGoals of the project

ðWhat needs to happen to meet those 
goals

ðCity involvement

ðOther stakeholder involvement 



Project Development

ÅMark your calendar to call MISS Utility one 
week before any digging will occur: 
ð1-800-441-8355

ÅPlease Attach the following:
ðStreet map

ðSite plan

ðInformation on plant species

ðSpecifications on fixture design
ÅBenches

ÅKiosks

ÅMurals



Project Implementation

ÅHow many people/volunteers will it take to 
complete the project?

ð Do you have this many people in your group 

who are committed to helping with the 

project?  

ð Where can you find additional volunteers?  

ð How will you enlist them?

ð How the general community involved in 

planning and implementing the project?



Project Implementation

Å List each task necessary to complete the 
project and when each task will take 
place

Å For example:

March 3 Hold community meeting to 

organize project day

March 15 Purchase tools

April 13 Call MISS Utility and purchase trees

April 20 Planting

April 27 Planting rain date

May 13 Build benches

June 3 -5 Hold celebration!



Project Maintenance

ÅShort-term and long -term maintenance 

needs

ÅHow will those tasks be met?

ð Regular workdays? 

ð As needed?  

ð Assign responsibility to specific 
people?



Project Maintenance

ÅWater
ð Hydrant ðContact Hope Williams 

(hope.williams@baltimorecity.gov) for 
information

ð Hoses

ð Rain barrels ðconstruction workshops 
throughout the year at Herring Run and Parks 
& People

ÅOutside assistance: 
ð Use a school gardening club 

ð Organize a youth team 

ð Hire a caretaker or company



Budget Information

ÅOther sources of funding
ð Who is giving you the money

ð How much

ð Secured: Have in hand or know for sure it is 
coming

ð Pending: You have submitted a request and 
are waiting to hear back

ÅDonations 
ð Materials or services

ð Who is providing it

ð What it is

ð How much is it worth

ð Secured or pending, or other status



Budget Information

ÅPartial grant funding

ðWe canõt fully fund every great project, so 
this lets the reviewers know what materials 
you consider the most important for the 
success of your project

ÅBuying in bulk ðthis would save money 
and increase cooperation between groups



Budget Information

What items for 

the project will 

be funded 

through this 

grant? 



Budget Information

ÅMaterials requested from Parks & People grants:

ð Only include items up to the amount 
fundable by the grant program ($1,000 or 
$5,000)

ð Attach quotes, estimates, and catalogue 
listings of:

Å Benches

Å Equipment rental

Å Expensive tools

Å Contractors

Not necessarily needed for small requests for 
plants and soil



Organization Information

ÅBasic information:
ÅHave you applied before?

ÅDescribe your group
ÅDoes your group have a partnership agreement 

with the Baltimore City Office of Partnerships? 
(Parks only)

ÅGroupõs history within the area/park 
ÅCurrent maintenance  projects

ÅProgramming Projects, i.e.

ÅEvents

ÅMaster Plan

ÅOther greening projects and neighborhood 
projects ðshows that youõre able to successfully 
carry out project



Organization Information

ÅLetters of support!  Shows you 
have community involvement in 
the project (from neighbors, 
businesses, institutions)

ÅOther information showing 
your group is capable of 
completing a project and the 
neighborhood is involved and 
supports the project



Attachments and Proposal 

Completion

ÅReview deadline and attachments

ÅSign your application!

ÅHand deliver or postmark application by Friday, 
January 29, 2010 at 5:00pm
ðNo emailed or faxed applications

ÅAddress for delivery:
Parks & People Foundation

Attn: Community Greening Grants Program

Stieff Silver Building

800 Wyman Park Drive, Suite 010

Baltimore, MD 21211

Attn: Partnerships for Parks Grants Program (for Parks groups)



Questions?

Notification and awardsé



What happens next?

ÅStaff contact assigned
ÅSite visit
ðRight of entry may be required 

ÅGrant notification: by mail by the second 
week of March
ÅGrant agreement: a contract sent with your 

grant notification that outlines the terms of 
the grant.
ÅMust be signed and returned to receive your 

funds.

ÅGrant period: one year 
ðMarch 2010 -March 2011



What happens next?

ÅGrant payments:

Å90% of total award sent when your 

grant agreement is received

Å10% balance sent when your project 

is complete (within 1 year of award 

date) and you have submitted your 

grant report forms



What happens next?

ÅWhile doing your project:

ÅAlert your staff contact about 

upcoming workdays and events

ÅRequest a grant amendment form for 

extensions and/or budget changes



Closing Out Your Grant

ÅReport forms!

ÅPurpose: to demonstrate to grant funders 

that their investment was well -spent in the 
community.

ÅMust be submitted with receipts for project 
materials and pictures of the completed 

project in order to receive the balance of 
your funds.

ÅLook over the report forms to ensure you 
keep track of details (volunteer hours, 
receipts, photos, etc).



Closing Out Your Grant

ÅGrants must be closed out after one 

year unless you requested and 

received an extension

ÅYour group may not apply for another 

grant if you have an open Parks & 

People grant



Celebrations

ÅAnnual Parks & People Foundation 
Greening Celebration in October
ð4 projects from each grant program will 

be selected from the spring and fall 
rounds to display posters of their projects

ðAward to best Neighborhood Greening 
and Partnerships for Parks grant project 
completed in 2010

ðTKF bench award to a Neighborhood 
Greening Grant recipient



Best 2009 Neighborhood Greening 

Grant project
Morris Street Garden, Kids on the Hill



Recipient of the TKF Bench

Unity Urban Garden



Best 2009 Partnerships for Parks 

Grant project

Volunteer Tool Bank,

Cylburn Arboretum 
Association



Questions?

What sorts of projects do 
people doé



What Sorts of Projects Do People Do?



Mt. Royal Terrace Park before



Mt. Royal Terrace Park after



Oliver Park before


