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PARTNERSHIPS FOR PARKS GRANT APPLICATION
APPLICATION DEADLINE: July 29, 2011
This grant program provides funds for maintenance, beautification and stewardship of land owned or maintained by the Baltimore City Department of Recreation & Parks.
Minimum Award: $500

Maximum Award: $5,000
Application can be typed into and printed from website: 
http://www.parksandpeople.org/parks/partnerships/grants-for-parks-projects/
Partnerships for Parks is a program of the Parks & People Foundation 

and the Baltimore City Department of Recreation & Parks
Group/Organization name:      
Name of proposed project:      
Amount of funds requested (should equal budget total from Page 8): $     
Does your group/organization have a bank account? (check one)             FORMCHECKBOX 
  Yes    
 FORMCHECKBOX 
 No
*If no, please complete Fiscal Sponsor information below.
	Project Coordinator
	Secondary Contact (must be different)

	Name:      
	Name:      

	Title:      
	Title:      

	Preferred Mailing Address:

     
	Address:
     

	Phone:      
	Phone:      

	Cell:      
	Cell:      

	E-mail:      
	E-mail:      
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If using a fiscal sponsor to accept grant funds, please fill in the contact information below.
	Fiscal Sponsor Representative 

	Name:      

	Title:      

	Organization Name:      

	Organization Address:      

	Organization Phone:      

	Organization Fax:      

	E-mail:      


*Please attach a letter of support from the Fiscal Sponsor indicating that organization’s willingness to accept funds on behalf of your group.
APPLICATION GUIDELINES AND CHECKLIST
Please mail or hand-deliver by 5:00 pm on Friday, July 29, 2011 to:  
Parks & People Foundation 

Attn: Partnerships for Parks Grant Program
Stieff Silver Building
800 Wyman Park Drive, Suite 010

Baltimore, MD 21211
REQUIRED:

 FORMCHECKBOX 

1 copy of completed, typewritten application

 FORMCHECKBOX 

Project Coordinator signature on page 1 of application

 FORMCHECKBOX 

Two photos of project site

 FORMCHECKBOX 

Street map showing the site location 

 FORMCHECKBOX 

Site plan showing specific project components
 FORMCHECKBOX 

Quotes, estimates, or catalogue/website product listings for budget items
 FORMCHECKBOX 

In-person site visit with Parks & People staff PRIOR to submission of grant application

 FORMCHECKBOX 

Attendance at grant training workshop PRIOR to submission of grant application

*If representatives from the applicant group are not able to attend the grant training workshop, please contact the Parks & People Community Greening Manager to make alternate arrangements.

IF APPLICABLE:

 FORMCHECKBOX 

Fiscal sponsor letter
 FORMCHECKBOX 

List of plant species
 FORMCHECKBOX 

List of board or committee members
 FORMCHECKBOX 

Copy of Partnership Agreement with Department of Recreation & Parks
STRONGLY ENCOURAGED:

 FORMCHECKBOX 

Letters of support for the current project
 FORMCHECKBOX 

Other supporting documents (limit 2)

Applications must be typed in the format provided.  
Incomplete applications may not be accepted.
No staples, please.
No faxed or emailed applications, please.  
Filing an application is not a guarantee of funding.
If you have any questions, please contact Shari Edelson, Community Greening Manager, at (410) 448-5663 ext. 114 or shari.edelson@parksandpeople.org.

The Partnerships for Parks grant program is brought to you by:
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PROJECT DEVELOPMENT
1) Please describe the project that your organization intends to complete with these grant funds (who, what, where, how, when, why) in two to five sentences.  Please be specific and concise.  

     
2) Is the property owned or maintained by the Baltimore City Department of Recreation & Parks?

 FORMCHECKBOX 
YES    FORMCHECKBOX 
NO
*If the property for your project is privately owned, or is owned and maintained by a city agency other than the Department of Recreation & Parks, please fill out an application for the Neighborhood Greening Grant Program instead. The Baltimore City Department of Recreation & Parks must either own, maintain, or manage the site in order for the project to be eligible for the Partnerships for Parks Grant Program.

3) Please briefly describe the park and, specifically, the portion of the park where you want to work, including any relevant history and use.  Please enclose two current photos of the project site. (Ex. “This small, neighborhood park contains a playground, two benches, several trees and an open grassy area.  It used to be very quiet, but over the past few years, neighbors have been using the park more and more as a place to bring their children.  The portion of the park for which our project is planned used to be a basketball court.  The asphalt was removed and replaced with grass by the Department of Recreation & Parks in 2008.  Since then it has been used primarily by dog walkers.”)

     
4) What are the goals of the project for which you are requesting funds?  (Ex. “Our goals are to enhance the beauty of our community, encourage people to use the park for picnics, and give local youth positive ways to spend their time.”)

     
5) What are the specific objectives, with measures of success if applicable, that you will achieve through this project in order to meet your goals?  (Ex. “We will clear the invasive vines off the fence, install 5 new trash cans, add plants to the 2 garden beds, and bring out at least 10 adults and 20 kids to help paint the cans and plant the beds.”)
     
6) How, if at all, have you worked with Baltimore City government (i.e. Forestry Division, 311, Office of Neighborhoods, etc.) to prepare for or begin work on this project?  (Ex. “We have met twice with Bob Smith, the Western District Parks Planner and once with Councilwoman Jane Doe to discuss this project and both are very supportive.  We have called 311 to report the dumping problem at our park and received a tracking number.”)
     
7) What other stakeholders or partners are involved in or affected by this project?  (Ex. “The daycare across the street brings its kids to the park twice a week to play, and the local non-profit organization Friends of Our Flowers provides us with free pansies each year.”) [Note: Friends of Our Flowers is not a real organization, and is being used solely as an example.]
     
8) Will your project involve digging?  
 FORMCHECKBOX 
YES   
 FORMCHECKBOX 
NO

*If Yes, you need to call MISS Utility at 1-800-257-7777 to identify underground utilities to ensure the safety of individuals working on the project. 
*If MISS Utility will be required, you may include the fee in your request for funding.

Please list the date MISS Utility was or will be called:      
PROJECT IMPLEMENTATION
1) Who from your organization is currently committed to implementing this project?  What sorts of work will they do?  (Ex. “Fifteen people have signed up so far from our organization to be on the garden planting team.”)
     
2) Will your project involve additional volunteers?  If so, how many, what sorts of work will they do and how will you recruit them? (Ex. “We will need a group of at least ten adults or teenagers to help build the raised beds We will contact the local community association to get help reaching out to residents, and we will also call local universities and service organizations to offer them the chance to help out.”)

     
3) What roles in the project, if any, will be played by other stakeholders and partners?  (Ex. “The local Community Development Corporation has agreed to donate a sign to the project, and we have approached the library about acting as a host for community meetings about the project.”)
     
4) How will you involve other people in your community in your project, including other stakeholders and partners?  (Ex. “We will hold a meeting in January to discuss project details, inviting the senior center across the street and the local community association. We will write an item for the local newsletter about the project, and hold a kick-off party and potluck for all community members when the project begins.”)
     
5) What, if any, related projects do you hope to implement after the proposed project is completed (please list no more than three)?  (Ex. “Once the tree planting project is completed, we hope to work with the Department of Recreation & Parks and a student from the local arts college to design and install signs to go in strategic areas around the park asking people to pick up after their trash.”)
     
6) Create a list of tasks required to carry out the proposed project and a timeline for completion.  This list should show exactly what you intend to do with the items you intend to purchase with grant funds as well as any other steps required to complete the proposed project. 
Double-click in the table below to enter information. Feel free to add additional rows if needed.

[image: image1.emf]Date/Month Task Assigned To

Ex: Mid-September Order perennials and schedule delivery Barbara Johnson

Ex: October 5, 2011 Lead first planting day Green Committee

Project Timeline


PROJECT MAINTENANCE
1) What are the short-term (i.e. watering, weeding, trash removal, etc) and long-term (i.e. mowing, re-painting, pruning, etc.) maintenance needs of your project?
     
2) If maintaining your project will require a water source, is there one available on site?  If so, do you have permission to use it?  If not, how will you access water?  (Ex. “We have received permission from the Recreation Center to utilize the water spigot on the back of their building and have purchased a water key and hose to access it.”)
     
3) What is your plan for ensuring that the maintenance needs of your project will be met?  (Ex. “We have signed residents up for a maintenance committee for the project.  The committee has created a weekly watering schedule and has designated second Saturdays as a regular weeding day.  Our organization will take responsibility for repairing/replacing broken benches as needed.”)
     
4) What outside assistance will be required, if any, to ensure maintenance?

     
 SEQ CHAPTER \h \r 1BUDGET INFORMATION
1) Would you accept partial funding for your project?   FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 NO


If so, what elements of the project budget, in order of importance, are most vital to its successful completion? 
     
2) List all of the items for the proposed project which will be purchased with Partnerships for Parks grant funds.
 Double-click in the table below to enter information. Feel free to add additional rows if needed.
*Please attach quotes, estimates, or catalogue/website product listings for services or expensive items.  Partnerships for Parks grant requests should not exceed $5,000.
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Ex: Native azalea bushesButterfly garden planting 5 $25.00  $125.00 
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3) List any items for the proposed project to be purchased with other funds such as monetary donations or matching grants (i.e. from individuals, businesses, foundations, etc.).  
Double-click in the table below to enter information. Feel free to add additional rows if needed.
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Status (pending, secured, 

etc.) Quantity Cost Per ItemTotal Cost

Ex: compost, cubic yards Neighborhood assn. Secured 2 $50.00 $100.00
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$0.00 Total project funding from other sources:


4) Please list any in-kind donations of items or services (i.e. from individuals, businesses, foundations, etc.) you will receive for the project. 
Double-click in the table below to enter information. Feel free to add additional rows if needed.

[image: image4.emf]Donated Item or Service Source of Donation Status (pending, secured, etc.) Estimated Value

Ex: pro bono design for 

garden walkways Design Incorporated Pending - request letter sent $400.00

$0.00 Total estimated value of in-kind donations:


ORGANIZATION INFORMATION
1) When was your group started?      
2) How often do you meet?      
3) How many active members?      
4) How much money did your group raise last year?      
5) Does your group have a Board of Directors or other oversight committee?    FORMCHECKBOX 
 YES      
 FORMCHECKBOX 
 NO

*If yes, please include a list of board or committee members with this application.
6) Does your group have a Partnership Agreement with the Office of Partnerships of the Baltimore City Department of Recreation & Parks?  
*If yes, please include a copy of your group’s Partnership Agreement with this application. 
7) In no more than five sentences, describe your group, its members, purpose, and how it got started.

     
8) In one or two sentences each, please describe up to three projects that your group has completed in the past, and up to three other maintenance activities, events or projects in which your group is currently involved.
     
9) Why is this project important to your group, and how does it contribute to your vision or mission?  What do you hope that your community will learn?
     

APPLICATION ATTACHMENTS

Please attach the following REQUIRED documents:

a) Two photos of project site

b) Street map showing site location 

c) Site plan showing specific project components
d) A description or plans showing the design, size, materials needed, and other specifics for fixtures you intend to install (i.e. sign, mosaic tiles, bench, planters, etc). Include pictures or product listings if applicable.
Please attach the following documents IF APPLICABLE to your project:
e) Fiscal sponsor letter
f) A list of the plant species that you intend to use, if you will be planting trees or gardens. A strong preference is given to the use of native species.
g) List of board or committee members
h) Copy of Partnership Agreement with the Office of Partnerships of the Department of Recreation & Parks

Please feel free to attach the following RECOMMENDED documents:

i) Letters of support for the current project (from neighbors, community associations, or other project stakeholders)

j) Up to 2 other supporting documents (newspaper clippings, planning documents from past projects, etc.)

Example Site Plan:
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I certify that, to the best of my knowledge, all information contained in this application is true.








Signature of Project Coordinator				  		Date
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		Project Budget Item		Source of Funding		Status (pending, secured, etc.)		Quantity		Cost Per Item		Total Cost

		Ex: compost, cubic yards		Neighborhood assn.		Secured		2		$50.00		$100.00
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		Total project funding from other sources:										$0.00
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		Project Budget Item		Reason Needed		Quantity		Cost Per Item		Total Request of Partnerships for Parks

		Ex: Native azalea bushes		Butterfly garden planting		5		$25.00		$125.00
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		Total Request (do not exceed $5,000.00)								$0.00
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		Project Timeline

		Date/Month		Task		Assigned To

		Ex: Mid-September		Order perennials and schedule delivery		Barbara Johnson

		Ex: October 5, 2011		Lead first planting day		Green Committee
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		Donated Item or Service		Source of Donation		Status (pending, secured, etc.)		Estimated Value

		Ex: pro bono design for garden walkways		Design Incorporated		Pending - request letter sent		$400.00

		Total estimated value of in-kind donations:						$0.00






